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PROBLEM STATEMENT:
The current Cleveland Land Bank 
disposition process is time-intensive, 
reactive, and lacks strategy, causing 
the rate of incoming parcels to outpace 
the rate of parcel disposition and a 
steady increase in parcel inventory.

PROTOTYPE PROPOSAL:
A set of definitions and policies that 
empowers the Cleveland Land Bank 
to facilitate faster and more strategic 
disposition of vacant parcels.

    Addition of Expedited Review Option.


